THE MIDLANDS MINIGOLF CLUB CONSTITUTION
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This updated version valid from 28th March 2021
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1. Name

The name of the club is Midlands Minigolf Club, or MMGC for short. It is affiliated to the British Minigolf Association, or BMGA for short.

2. Aims of the Club

The aims of MMGC are:

A) To promote the sport of minigolf, including but not limited to: fun for all the family, a sport that can easily be played by most ages, a sport that can be played by people with disabilities, and a sport where technique, strategy and the mental game are more important than physical strength and athletic ability.
B) To be a club that is friendly and welcoming, where every player, regardless of age, gender, race, background, sexual orientation, nationality, disability, and all other protected characteristics featured in the Equality Act 2010, is accepted and can enjoy playing minigolf.

C) To ensure a duty of care to all members of the club, provide all our services in a way that is fair to everyone, and ensure that all present and future members receive fair and equal treatment.

D) To be as democratic a club as possible when the club is run by a Management Committee.
E) To host a Midlands Open, a combined MMGC Strokeplay Championship and Midlands Invitational Tournament (MIT), and a MMGC Matchplay Championship every year, as well as entering at least one team in the annual BMGA Club Championship. 
3. Membership

A) The members are the persons whose names are entered in the Register of Members. Each member must have a registered email address in order to receive club newsletters and other correspondence from MMGC. 
B) Anybody can become a member of MMGC provided they are not a member of any other BMGA affiliated minigolf club, and that they indicate by sending a signed email to the Midlands Minigolf Club email address that they accept the terms of this constitution and the MMGC Code of Conduct.
C) There are no different categories of membership. Please refer to section 6 (G) in respect of voting rights. 
D) Members must permit written acknowledgement of their membership of Midlands Minigolf Club in any published tournament results. 

E) Members may terminate their membership of MMGC with immediate effect at any point by sending an email to midlandsmgc@yahoo.co.uk with the words ‘leaving MMGC’ in the subject line. 
F) Members can leave MMGC to join another BMGA affiliated minigolf club in the BMGA annual transfer window (currently between the 1st January and 1st March).
G) Members and guests enter, and take part in, MMGC events at their own risk. The Captain or Management Committee of the Midlands Minigolf Club cannot be held responsible for any loss, damage, or injury sustained. 

H) The Captain or Management Committee of the Midlands Club can, at their discretion, in exceptional circumstances, deny membership of the club, or participation in club events, to an individual (or individuals) if considered detrimental to the safety or welfare of existing members or players. 

4. Management 
A) MMGC can be managed by either a Captain or a Management Committee. At different stages since its formation in 2005, the club has been managed by three different club captains. At other times, it has been run by a Management Committee.

B) In the event of the club being run by a Captain, the Captain is solely responsible for any decisions made in the course of managing the club. 
C) Certain sections of this constitution are only valid when the club is being run by a Management Committee. These sections or sentences are highlighted in bold text. 
D) In the event of the club being run by a Management Committee, the Management Committee will ideal consist of the following positions:

● Chairperson (and Captain)
● Membership and Publicity Officer

● Secretary
● Tournament Officer
● Treasurer

E) These people will have the right to vote at Management Committee meetings.

F) The Management Committee meetings will be convened by the Chairperson of the club and will be held at least four times per calendar year. 
G) The Management Committee will have powers to appoint, re-appoint and disband sub-committees as necessary, and to appoint, re-appoint and disband advisers to the Management Committee as necessary to fulfil its business.

H) In the event of one or more of the positions on the Management Committee not being filled and there being no volunteers from the membership to be elected onto the Management Committee, then the reduced Management Committee still has the same responsibilities as stated above.

I) Although duties can occasionally be re-allocated between members of the Management Committee, the primary duties of the officers are as follows:
● Chairperson (and Captain): Responsible for chairing Management Committee meetings, the AGM and disciplinary hearings. Responsible for making sure all members of the MC are fulfilling their duties and that the club is meeting all of the aims highlighted in section two of this constitution. This person will be the named club captain on the BMGA website. 
● Membership and Publicity Officer: Responsible for all aspects of promoting the club, maintaining a positive relationship with the club’s current members and the person most responsible for increasing the number of members.

● Secretary: Responsible for taking minutes of MC meetings and the AGM, and responsible for producing the monthly newsletters. Responsible for managing the club’s email account and replying to emails from members.

● Tournament Officer: Person who is primarily responsible for running the Midlands Open and Midlands Invitational Tournaments on the day.

● Treasurer: Responsible for producing the annual accounts, seeking sponsorship and maximising income.

J) Officers can serve the club for as many years as they desire, subject to them being elected each year at the AGM, and provided that they abide by the terms in this constitution and the MMGC Code of Conduct.

K) The Chairperson will be elected by the Management Committee at the first Management Committee meeting following the AGM. Because of the need for Management Committee decisions to be settled by a majority vote, in the event of a tied Management Committee vote, the Chairperson’s vote will be decisive.
5. Finance
A) MMGC is a not for profit organisation. Any profits that may arise are reinvested into the club. 
B) In the event of MMGC being run by a Management Committee, the financial year of the club will end on the 31st December.

C) In the event of MMGC being run by a Management Committee, the statement of Annual Accounts together with a Finance Report will be sent to the members as part of the AGM Pack.
6. Annual General Meeting (AGM)
A) This section is only relevant if the club is being run by a Management Committee. In such a scenario, the AGM is held every year, not earlier than 1st January and not later than 31st March. The date of the AGM will be emailed by the Management Committee to all members a minimum of 28 days in advance. 
B) The AGM will receive the minutes of the previous year’s AGM for approval by the members.

C) The AGM will receive a report from officers of the Management Committee, and a statement of the annual accounts for approval by the members. These reports and the annual accounts will be sent via email to all members as part of the AGM pack, together with an agenda, at least 7 days before the AGM. 
D) Nominations for the officers of the Management Committee will be sent to the Secretary a minimum of 14 days prior to the AGM. Members can nominate themselves, and must submit a one page manifesto outlining why they want to join the Management Committee, what experience and personal qualities they possess that make them suitable, and why they believe the members should vote for them. 
E) Elections of officers are to take place at the AGM. Members will be able to rank the candidates in order of preference. 
F) In the case of a two person contest, the result will be decided by majority vote (whichever candidate gets the most votes is the winner). If there is a tie, the Chairperson’s vote will be decisive. In the event of three or more contenders, the candidate who gets the most first-choice votes is the winner. However in the event of a tie, second choice votes (then 3rd choice and so on) will decide the contest until there is a clear winner.

G) All members have the right to vote at the AGM provided they played in one of the following tournaments in the previous calendar year:
BMGA British Club Championship (representing MMGC)

Midlands Open

Midlands Invitational Tournament (incorporating MMGC Strokeplay Championship)
MMGC Matchplay Championship

MMGC Star City Classic

These members are called Eligible Members.

H) All members have the right to put forward a motion about any aspect of the club at the AGM provided that the motion has a clear yes/no answer, and raise any general matter under Any Other Business (AOB). These motions will be sent to the Secretary a minimum of 14 days prior to the AGM. All motions will be voted on, although the Management Committee reserves the right to restrict discussion on these motions due to time constraints. A tie will result in the motion being denied. 
I) Eligible Members who cannot attend the AGM will be able to vote in the election of officers to the Management Committee, vote for or against any proposed motion, and submit comments to be discussed in AOB via email up to 7 days before the AGM. 
J) The Management Committee or the members of MMGC have the right to call Extraordinary General Meetings (EGMs) outside the AGM. For an EGM to take place, a majority of the Management Committee must vote in favour of this, or seven Eligible Members must call for an EGM by each sending an email to midlandsmgc@yahoo.co.uk. The Management Committee must communicate the date and venue of the EGM and give a minimum of 7 days of notice to all members.
7. Discipline and Appeals

A) This section is to be read in conjunction with the MMGC Code of Conduct.

B) All complaints regarding the behaviour of members or officials, including at MMGC, BMGA, and all international tournaments, should be submitted in writing to the Club Captain or Secretary. The title of the email and/or document should be titled ‘Official Complaint regarding the behaviour of [NAME]’. Where possible, this Official Complaint should include the names of witnesses or other supporting evidence. 
C) The Captain or Management Committee will meet to hear complaints within 14 days of a complaint being lodged. The Captain or Management Committee has the power to take appropriate disciplinary action, including issuing written warnings, and in serious cases, suspending a member from the next MMGC club tournament or the termination of membership. It will be the Captain or Chairperson’s responsibility to notify the member against whom the complaint was made and ask for their version of events, along with verifying the accuracy of any evidence submitted. The Captain or Management Committee can only pass judgement once these procedures have been followed.
D) The outcome (verdict and sanction) of a disciplinary hearing will be notified in writing to the person who lodged the complaint and the member or official against whom the complaint was made within 7 days of the hearing.
E) There will be the right to appeal once to the Captain or Management Committee, provided this appeal is submitted within 7 days of receiving the outcome of the hearing. The Captain or Management Committee will consider the appeal within 14 days of receiving it. The outcome must be announced to the relevant parties within 7 days of the committee hearing this appeal.

F) The final outcome of the hearing and appeal will be published in the next newsletter. 

G) If the Official Complaint and/or any subsequent appeals are against an officer of the club rather than a member, the above procedures will be followed with two differences. Firstly, that officer will be temporarily suspended without prejudice from their role until the outcome of the complaint is decided. Secondly, in order to ensure the Management Committee remains impartial yet has an odd number of people to ensure a majority vote, the Chairperson will be responsible for the process of recruiting a neutral member to temporarily join the committee to hear the Official Complaint.
H) If the Official Complaint and/or any subsequent appeals are against the Chairperson of the club, the procedures in subsection 7(G) will still be followed with one exception: the Deputy Chairperson will take over as temporary Chairperson of the club, both in terms of general duties and organising and chairing the hearing into the Official Complaint against the Chairperson.

8. Vote of No Confidence 
A) Any three Eligible Members can call for a vote of no confidence against an officer or officers of the club, providing the procedures in subsection 8(B) are followed.
B) Firstly, the members calling for the vote of no confidence must do so by email with ‘Vote of No Confidence in [NAME]’ in the subject line. Secondly, in the main body of the email, the Eligible Members must outline the case against the officer in a maximum of 1,000 words (additional supporting documents can be sent as necessary). Thirdly, the vote of no confidence will be submitted by the Chairperson to the officer in question within 7 days of receiving it. The officer will then have 14 days to respond to the vote of no confidence. If the officer chooses to resign, the Chairperson will email the members asking if there are volunteers who wish to replace this officer on the Management Committee as outlined in section 4. If the officer chooses to fight for their position, they must outline why they disagree with the vote of no confidence in a maximum of 1,000 words (additional supporting documents can be sent as necessary). The Chairperson will then email both statements to the Eligible Members within 7 days. The Eligible Members will have 7 days to vote as to whether the officer should stay or go. This will be a majority vote. In the event of a tie, the officer will leave. The Chairperson will then email the members to seek a successor.
C) If the vote of no confidence is against the Chairperson, the Deputy Chairperson will handle this process. If the Deputy Chairperson is also involved in the vote of no confidence, the longest-serving Management Committee member will handle this process.
D) Eligible Members may also call for a vote of no confidence against the entire Management Committee. The Chairperson will take responsibility for this process. The same procedure outlined in subsection 8 (B) will be followed with one exception: In order that a vote of no confidence does not lead to the club being left without any officers, a vote of no confidence against the entire committee must be submitted by five Eligible Members. In the event of the members supporting this vote of no confidence, these five members will then become the new Management Committee.
9. Change of Captain

A) In the event of MMGC being run by a Captain, there can be a handover of the captaincy in two specific circumstances. 

B) The Captain can choose to relinquish the captaincy at any point. However, he/she should give a minimum of 28 days notice of the date of them stepping down and must oversee a fair election process to identify and elect the next Captain. 
C) Any individual member can challenge the current Captain for the captaincy of the club. The current Captain will then invite the rest of the membership to stand for the captaincy. The current Captain will then be responsible for overseeing a fair election process. The current Captain can choose to stand in the election if he/she wishes. In the event of the current Captain deciding not to stand in the election and no other candidate coming forward, the member who challenged the current Captain will automatically become the new Captain. 
10. Amendments to the Constitution

A) This constitution is valid for as long as there is a Management Committee running the club. If the Management Committee vote to return to having one person managing the club, it will be the responsibility of the Captain to amend and publish the constitution either by email, on the club’s official website, or both.
B) Other than the circumstance described in subsection 9 (A), this constitution can only be changed at an AGM or EGM.

C) Members can put forward motions to change the constitution after the AGM date is announced but no later than 14 days before the AGM. Motions must be accompanied by a rationale in no more than 200 words stating why the constitution should be changed. 

D) The motion will be subject to a majority vote. A tie will result in the motion being denied. If the motion is carried, this constitution will be changed within 14 days of the AGM or EGM.

11. Dissolution

A) The dissolution of the club can only be brought about in two distinct circumstances.

B) If the club is run by a Management Committee, a resolution to dissolve the club can only be passed at an AGM or EGM through a majority vote of the membership.
C) If the club is run by a Captain who chooses to relinquishes the captaincy, the current captain overseas a fair election process lasting no fewer than 14 days and no members come forward to replace the current Captain, the club will be automatically dissolved.

D) In either of the above scenarios, the Captain or Chairperson must officially inform the membership by email that the club has been dissolved.
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